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Three Books on Contribution of 35c
Have You Your Back-Calls Lined Up?

Do You Have Your 12 Books?
A favorite text for this time of

the year has always been, “Thou
erownest the year with thy good-
ness” (Psalm 65:11), and certainly
all of Jehovah’s people can testify
to the fact that the past year has
been one overflowing with blessings
from Jehovah in the marvelous way
He has led His people by revealing
to them His purposes and by fur-
nishing them the necessary instruc-
tions through His Theocratie Or-
ganization. And the privilege of en-
gaging in the “War OF VINDICATION”
Period just ending has been a fitting
climax to a full year of service.

By the time this Informant is re-
ceived, all preparations should have
been completed for making the
month of January the biggest month
for bound books in the history of
this organization and all the pub-
lishers set for January 1 to “start
the ball rolling”.

The Society has set aside all the
“even” months of the year as cam-
paign months and designated these
as Testimony Periods. As January
comes in between two testimony pe-
riods, it will be interesting to see
what the publishers will do during
an “odd” month and how much the
results will surpass those of the
previous similar book campaign dur-
ing the “Faithful and True” Testi-
mony Period, in December, 1938.
The results will, no doubt, show that
there are no “off” months with Jeho-
vah’s people.

AH to Have a Share

The peak of company publishers
so far reported, in October, 1939, by
no means represents the total num-
ber of publishers in the United
States, as quite a number of the
‘spasmodic’ publishers failed to re-
port during that month and, as in-
dicated elsewhere in the Informant,
November took a slight drop in pub-
lishers. If we “come back” this year
as we did last, when there was an
increase of over 5,000 publishers be-
tween November and January, we
shall be quite near our quota of
50,000 publishers for the fiscal year.

It was suggested in the December
Informant that there should be no
excuse for any of the brethren for
not having a share in this special
campaign, as even the elderly ones
ean take along a bound book and
a eatalog and use both to demon-
strate the special offer, later deliv-
ering the books, or having someone
else deliver them. Those who have
been waiting for “opportunity to
knock at their doors” will find this
opportunity during January, as lit-

tle need be said to place three bound
books on such an exceptionally low
contribution as thirty-five cents,
although those who ean point out
the various special features of the
books may be able to leave a larger
number of bound books with an in-
dividual. It is suggested that the
new publishers can be further en-
couraged by permitting them to call
on those who have previously taken
literature or shown interest and
whose names are in the back-eall
files of the company. Many of these
people will wish to avail themselves
of this special offer. The young
folks, many of whom have previ-
ously engaged only in information
marches, or in the Cure and other
booklet distribution, should be en-
couraged to have a share in this
special distribution of bound books.

Back-Calls

We should make a special effort
during this campaign to arrange for
back-ealls on those who obtain the
combinations from us. While we will
endeavor to place as many bound
books as possible, we should not lose
sight of the fact that our primary
work is to inform the people about
the Kingdom and its provisions; and
if we can be assured of their benefit-
ing from the information contained
in the books, we shall feel that our
work was worth while. The only
way we can be sure is by calling
back and finding out. If we leave a
Salvation folder at the time, ar-
rangements may be made to return
and let them hear the “Government
and Peace” lecture, following the
outline given in Model Study No. 2.

There are hundreds of names, in
your back-eall files, too, of persons
that will need these books; so don’t
forget them. January should be a
banner back-call month. Maybe we
can reach the average of 4 back-calls
per publisher in January.

Delivering Orders

While the special bound-book
campaign extends only throughout
the month of January, and the com-
pany must show on its January re-
port card the number of combina-
tions placed, in order to get the re-
bate, there will be no objection to
the publishers’ pELIVERING orders on
February 1 and reporting these as
placed during January. This will
enable some of the publishers to
leave books with people who would
not be able to take the books until
“pay day”. As soon after the first of
February as possible, all publishers

should have their reports in, so that
the company may send in its com-
plete report. In view of the fact that
when they turn in their report slips
the company will reimburse the pub-
lishers for all combinations placed,
the company will be anxious to get
its report in promptly so necessary
rebate on the company account may
be allowed it by the Society. This
will appear on your statement.

Obtain a Set of Books
for Your Personal Use

All newly interested brethren who
have obtained and studied possibly
only the newer books will wish to
obtain for their own use a complete
set of the books. This will be a good
opportunity for their doing so. This
privilege extends, of course, to any
of the brethren. You will notice that
the new Model Study booklet No. 2
calls for paragraphs to be read from
the various books in support of the
information being considered, and
so it will be necessary for every pub-
lisher to be equipped with a com-
plete set of books in order to carry
on model studies, AND EVERY PUB-
LISHER SHOULD BE CONDUCTING MODEL

STUDIES.

Properly Equipped

From the way the orders have
been coming in from pioneers and
companies, there will be a real wit-
ness given to the praise of Jehovah’s
name during the month. If all the
company servants look after the
companies’ interests there should be
sufficient books on hand, from Harp
to Jehovah, so that each company
publisher will have at least 12 bound
books for his use during the eam-
paign, and many of the publishers
will already have obtained their
quota from the stockroom. (Those
companies that have on hand some
of the Life book will make definite
arrangements to see that every one
of these is placed during the month.)

Each study group will be all set
to thoroughly cover its assignment
during the month, giving special at-
tention to the back-call names
turned over to the study conductor
by the back-cali servant. The study
conductor and other regular pub-
lishers in the group will arrange to
take with them the non-publishers
and show them how to “publish”.

Those not associated with a study
group will be ready to give their in-
dividual home territory a good cov-
erage, having in mind those in the
territory who have previously taken
literature and giving these the priv-
ilege of obtaining the rest of the set
at three books on 85e contribution.

Additionally, the company will
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Campaign
have arranged for some group wit-
nessing parties in territory not as-
signed to individuals or study
groups, for several times during the
month at least, the first day of the
campaign, January 1, being a very
good day for that purpose, as prac-
tically all in the company can be
mustered out that day. This will
also be an encouragement to the
new ones to work with a large group
of publishers.

During the campaign we do not
wish to ignore the Salvation book,
as many showing exceptional inter-
est will want this book and we
should be prepared to offer it, as
well as the booklet Government and
Peace. With every combination or
single book placement, be sure that
there is left a bookmark, showing
where your meetings are held. These
bookmarks have already been the
means of bringing many people to the
regular studies, and, as a result, some
of these are now publishers, Where
no books at all can be left, a Salva-
tion folder, properly stamped with
address of your headquarters, should
be left. The phonograph should be
put to extensive use during this cam-
paign. In addition to the ‘Snare and
Racket” record, there are a number
of other of the records which men-
tion the publications of the Society
and which may be used during this
January special campaign to aid in
placing the books with the people.

We look to the January campaign
with joy, appreciating the wonderful
blessings the THEOCRACY has in store
for the people of good will in the
bound books to be distributed.

Testimony Card Will Help
It is recognized that throughout

certain parts of the United States
it is not possible during the extreme
winter weather to use the phono-
graph door-to-door setup method ex-
tensively. Therefore, during Febru-
ary publishers in such territory
should concentrate on the Testimony
Card method of introducing the
Kingdom message. Use this as a
means toward opening the way for
the phonograph to be run in the
home; and even in eases where you
cannot get in you will find many in-
stances where the people will readi-
ly take the Salvation book on read-
ing the Testimony Card. In sections
where there really is no “winter”
and in apartment houses, of course,
the phonograph door-to-door setup
should be used.

Continue to use the “Snare and
Racket” record. This will mean that
you will have to take along some
of the Ænemies book. Be sure always
to leave a bookmark with each per-
son who takes Salvation or any oth-
er bound book. While you are out
in the field be prepared at all times
to fully serve the people. Keep in
mind that the King’s business is the
most important and is worthy of
your best efforts.



“My Hours in the Field”
Consideration Given to

January’s Calendar Pad Text
The new Calendar opens the calen-

dar year 1940 with a very timely
Suggestion for January, during
which much time might comfortably
be spent at home because of cold
and inclement weather.

Consider: “My Hours in the
Field,” quoting Ephesians 5:15, 16:
“Walk... as wise, redeeming the
time, because the days are evil.”
Or, as Rotherham renders it: “Buy-
ing out for yourselves the oppor-
tunity, because the days are evil.”
(See also Emphatic Diaglott.) The
Lord’s people are all consecrated to
him; consequently their time be-
longs to the Lord. The Devil and
his world would monopolize most or
all of their time and try to crowd
out their service of the Lord. Jesus
warned that at the end of the world
His followers should guard against
being overcharged with the cares of
this world, which would encroach
upon their time and attention and
strength. (Luke 21:34-86) Hence
they must, at the cost of self-pleas-
ing and gratification, redeem or buy
out the time and thereby ‘secure’
for themselves the opportunity to
serve the Lord actively as com-
manded by him. Otherwise, time and
the opportunity that time offers will
be lost so far as your part in con-
nection with Jehovah’s “strange
work” is concerned.

Specifically, how is time lost? The
following are a few suggestions
showing where time can be re-
deemed. Let each one examine him-
self, and then take steps to guard
against irredeemable loss.

Much time is lost to the Devil and
his organization by consecrated per-
sons in devoting unnecessary time,
Strength and thought to getting pro-
motion, approval and additional
wealth from some branch of Satan’s
organization, striving for that which
perisheth and will pass away. Oth-
ers devote unnecessary time and
strength striving to gain health and
strength, apparently on the assump-
tion that man shall live by bread
alone, This is unscriptural and
dangerous. It gets creatures to wor-
Shiping themselves, considering
themselves and forgetting the Lord.

Others waste consecrated time in
catering to the whims and selfish
desires of relatives, friends and oth-
ers, Still others, to the gratification
of their own selfish desires when
there is opportunity for field service,
seek recreation, movies, drama,
worldly reading, such as novels,
magazines, and things of this nature.
We could go on indefinitely and re-
count time that is lost by consecrated
persons, which time is the property
of the Lord and belongs to him. Al
of this time is redeemable and must

be bought out and properly redeemed
and used to the glory of the Lord
if we are going to be pleasing to
him; and if this time is properly re-
deemed and devoted to the Lord,
many who now find it difficult to
attain their 60-hour quota will do
so without any difficulty at all.

This is a serious matter. It is an
individual matter. Each and every
one, individually, should be critical
of himself and not of others and
check carefully on himself and see
that the time that belongs to the
Lord is redeemed and utilized for
its proper purpose.

November Shows Splendid Increase
How are you progressing, as in-

dividuals and as a company, with
the quota suggested by the Society?
Do you have the chart properly pre-
pared? and what does it show? Let
each company and each individual
compare their results with the re-
sults of all companies in the United
States as shown in the following
chart. You will note that the month
of November is added. The increase
in number of publishers and of hours
per publisher in the field for the
month of November this year over
November last year Is very gratify-
ing. The brethren do realize the
seriousness of the responsibility
resting upon them. There was a
slight drop in November under Octo-
ber this year of about 1,300 publish-
ers. This should not be. There
doesn’t seem to be any good reason
why publishers. who were able to
get out in October should not have
been able to get out in November
this year, with a few exceptions of
sickness and other conditions beyond
the control of the brethren.

The hours in the field dropped
from an average of 19.1 in October
to 15.4 in November, about 33 hours.
Some of this, of course, can be ac-
counted for in the fact that October
had five week-ends and a number of
days from September carried over
from last year. We should be doing
better, however, than 15.4: but the
splendid inerease shown when com-
pared with last year, when we aver-
aged only 10.9 hours in the field, is,
of course, very encouraging. What
is January going to be? Your Decem-
ber is gone; what was it in average
number of hours? Let each company.
and each individual check on this
matter. Watch for the figures in the
next Informant and see how your
figures compare with them.

Company Publishers’ Fleld Report
Last Year This Year

Company Av. Av. Co. Av. Av.
Pub'rs Hrs B-C Pub’rs Hrs B-C

Oct. 29,550 13.1 2.1 42,436 19.1 2.3
Nov. 25,863 10.9 2.4 41,146 15.4 2.1
Dec. 28,371 12.1 1.9 ? ? #2
Jan. 31,679 14.9 2.7 ? ? 2?

Pioneers and the Bound-Book Campaign
The December Informant called

attention to what promises to be
the greatest bound-book campaign
to date. Pioneers everywhere are
determined that they will not be
eaught again as they were during
the Vindication campaign last year.

The December Informant also sug-
gests a general quota of one com-
bination of three bound books a day
for each pioneer. Many of the pio-
neers, of course, know that they will
place many more than that, and
should therefore order proportion-
ately. All pioneers should place at
least one combination a day.

Pioneers will send their orders
direct to the Society. Do not try to
get your literature from the local

company without authorization from
the Society. The Society may be
figuring on shipping the surplus
company stock somewhere else.
Please co-operate in this respect.
Re-read the instructions on order-
ing, in the December Informant, and
order only total bound books re-

.quired, leaving it to the Society to
supply the kind of books except in
the cases mentioned in the December
Informant.

Be sure to make proper arrange-
ments to call back on those obtain-
ing the combination. Take an inter-
est in them. Help them to under-
stand- the various features of the

Can You Be a Pioneer by Springtime?
There Is Plenty of Territory

for Full-Time Service
’ 'The most blessed condition of any

of the Lord’s people amidst this
crooked and perverse generation is
one in which the servant of God can
devote all his time and energies to-
ward furthering the Kingdom in-
terests. Such, like the apostle Paul,
have their minds firmly set on “this
one thing”, and their peace and joy
know no bounds, They rely entirely
on the Lord, and he pours out his
blessings on them without measure
and without sorrow. Why not be a
full-time, pioneer publisher by spring
and be completely engaged in King-
dom interests. Begin planning and
saving now. This is the time to write
in and find out where is the most
suitable territory for you. There is
much territory open for pioneers;
particularly in large cities is there
a crying demand for pioneers. Many
companies are finding they cannot
adequately take care of the interest
in their territories and they need
pioneers to assist them. Why not be
of assistance to these companies,
working together with them in car-
ing for the people of good will?

While in the last year there has
been a tremendous increase in the
number of company publishers, the
number in the ranks of the pioneers
has been more or less at a standstill.

The yearly fiscal reports for the past
three years show we had the follow-
ing average numbers of pioneers and
of company publishers:

Company
In- Pub-

Year Pioneers crease lishers Increase
1937 1,838 18,856
1938 1,910 72 23,013 4,157
1939 2,241 831 38,371 15,358

The October report of this fiscal
year showed 42,486 company pub-
lishers and only 2,890 pioneers. If
the pioneers had increased at the
same rate as the companies we
would now have approximately 4,000
pioneers in the field. In 1937 we had
1,800 pioneers and 18,000 company
publishers. We expect by Memorial
time, in March, to have 50,000 pub-
Hshers, and at that same propor-
tional rate of increase there should
be approximately 5,000 pioneers!
Prayerfully consider, brethren, this
full-time service. We feel confident
that many today who are enjoying
only part-time service will find out
they ean put in their whole time in
the King’s cause. Recall to mind
the words of Jesus, namely, “But
seek ye first the kingdom of God,
and his righteousness; and all these
things shall be added unto you.”

Why not write for Pioneer infor-
mation and be ready for full-time
service by spring?

1940 “Yearbook of Jehovah’s witnesses”
Calendar Also Ready

Who are Jehovah’s witnesses?
What is the organization? and how
may one become associated with it?
What are the results showing that
those associated with the Watch
Tower Bible and Tract Society are
Jehovah’s witnesses? These perti-
nent questions and many others are
thoroughly answered in the 1940
Yearbook of Jehovah's witnesses for
the benefit of those of good will.
Everyone associated with the or-
ganization will desire a copy of the
Yearbook so he can read of last
year’s activities of Jehovah’s King-
dom publishers, the greatest year in
the history of the Society. Each will
likewise require the Yearbook for
the daily texts and comments to be
used throughout the year. There are
many people upon whom we are
making back-calls who are intensely
interested in the Kingdom work but
who have not as yet attended the
headquarters’ méetings, and these
should be made acquainted with the
Yearbook and urged to obtain one.

Some of these people will desire
several copies.

“MY HEART SHALL REJOICE IN THY
SALVATION” is a text we shall have
occasion to use a great deal through-
out the year. This year text is fitly
illustrated on the 1940 Calendar by
the wreck of the Devil’s organiza-
tion in Armageddon and the salva-
tion of those who have put their
trust in the Lord. Neither the pic-
ture on the Calendar nor the Calen-
dar pads give any honor to men or
man-made holidays, but all honor ts
given to Jehovah. There should be
a Calendar in the home of every one
of Jehovah’s witnesses and their
companions.

Find out right away how many
are required for the needs of the
company, and the company servant
ean send in the order, so yon can
have the use of the Yearbook as
quickly as possible. A cash remit-
tance should accompany the order,
50 cents per Yearbook, and 25 cents
per Calendar (in quantities of five
or more Calendars to same address,
20c each).

Model Study No. 2
Model Study No. 2 booklet is the

latest provision of the Lord in aid-
ing his organization to “feed” the
many hungry souls. Each company
and pioneer should get a good supply
of these booklets, so as to properly
care for the increased interest. They |

work and to see their responsibility.
This campaign will undoubtedly
open up a wide field of new interest.

Pioneers in company territory will
co-operate fully with the company
organization by reporting new inter-
est to the back-call servant and reg-
alarly turning in back-call follow-up
slips on each back-call made and
model study held, and in all other
details co-operate closely in develop-
ing the new interest and aiding
them to see the Lord’s organization
and take a stand on the Lord’s side.
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are 5e a copy to everyone.
One big feature of Model Study

No. 2 is that a complete lecture can
be run and thoroughly covered in
three or four evenings. In this man-
her more lecture series can be run
for the newly interested, yet each
lecture is fully discussed. Companies
holding this study at their Kingdom
hall have had a great increase in
the number of publishers attending.

Note that considerable reference
is made to the other publications,
notably the bound books. Each pub-
lisher should have for his own use
all of these publications and be
familiar with the references made
from each book. The company should
also keep in stock a good quantity
of these books, for the use of new
publishers and for the people with
whom the model study is conducted,
as well as for distribution in the
regular field service. There will
always be a demand and need for
all these books.



“Salvation” Testimony Period Starts Feb. 1
50,000 Publishers Our Aim

February Will Add to the
Increasing Distribution of

Salvation
We are happy to announce that

during the “Snlyation’” Testimony
Peried, which will be for the entire
month of February, we will very
appropriately stress the new book
Salvation and its companion booklet
Government and Peace, on a contri-
bution of 25e. Where the people can-
not take this combination, then offer
Fovernment and Peace with two

other booklets on a contribution of
30e; and where they are unable to
contribute even that litle and will
read a booklet, leave Corcrniment
and Peace with them for a few
pennies or free. Also, with each
person called upon leave a copy of
Kingdom News or the Salration
folder.

Since the release of the Salvetion
book to the public, just ses en months
ago, the Society bas already printed
1,750,000 vopies of this thrilling and
instructive book. We shali seon start
printing on the 27,000,000 edition, the
demand for the Kalrafion book he-
ing so tremendons. This js indeed
good news; for ft is another mani-
festation from the Lord that this is
the acceptable time to comfort those
that ery and sigh because of the
thominations they see comuitted
throughout all of ‘Christendom,
It is also a canvincing evidence that
the army of locusis is very much on

the increase and is doing a thorough
job of “eating up the varnish”.

50,000 Publishers???

The steady influx in the number
of Jonadabs taking part in the wit-
ness work is very encouraging to
behold. The unbounded joy and en-
thusiasm with which they take hold
of the work is indeed thrilling, and
it is no wonder that others of like
spirit are joining the ranks, As these
people of good will come to a reason-
able understanding of the truth
they are very glad to make known
the Kingdom message to others, In
your service meetings and in all
study meetings point out this in-
crease and show the need and priv-
iloge of each one’s doing something
to further the interests of the Kine-
dom. Stress reguinrity in the sery-
ice, The brethren should get out in
the service regularly, in the field
service or in the hack-eall work, at
the very Teast once eneh month if
the brethren who have ever gone out
in the field service in fhe past en-
gage in the witness work during
February, with the steady influx of
new publishers, we should onsily
have o@,000 publishers Let each
company strive during February to
get out ull its available publishers,
if only for a few hours during the
month. It is to the best possible in-
terest of the Individual and the com-
pany organization to Know that each
publisher witnesses regularly each
month.

Information That Will Aid
the Company and Office

Pioneers should always remit for
Watehtower and Consolation new
and renewal subscriptions, whether
the subscriptions are for six months
or for a longer period. Pioneers are
to send in $1.00 with all renewul
subscriplions, as there is no special
rute on renewals.

Pioneers and compuny servants
should give their full name and ad-
dress at the upper right-hand corner
of each Jetter.

Company servants living outside
of the town by which the company
is known should always show the
name of the eompany at the head
of each letter.

The pioneers who are also serving
as company servants should definite-
ly state on each order submitted
whether it is a pioneer or a company
order, whether remittance is for the
company or on pioneer account, ete.
Pioneers serving in such capacity
should always send in two change
of address notices: one on the pio-
neer Change of Address slip and
another on a Sheet of paper, stating
on the latter that such change is
for address as company servant,
Also, correspondence pertaining to
companies should be on a sheet sep-
arate from pioneer mail.

Vioneers are to promptly notify
this office of each change of address,
on the regular Chunge of Address
slips. Before mailing in the slip. be
sure that all the information culled
for, ineluding your complete new
address, is plainly and = correctly
written out, A separule Change of
Address slip is to be made out by
every Pioneer, whether witnessing
alone, in pairs, or in groups.

The cost of all self-covered book-
lets is the same, and has been since
June 1. Also, all 1/odcl Study book-
lets, English and foreign, ure five
cents a copy.

Pioneers and companies are not to
transfer literature fo one another.
Whenever it does hecome necessary
to transfer sfock, authorization is
first to be obtuined from the Society
before such transuction is put
through. Zone servants, us repre-
sentutives of the Society, may au-
thorize the transferring of stock
in Vine with specific instructions
from the Society relating to exces-
sive stock in their zone.

Company servants are to mail to
the Society, and to their respective
zone servant, at the end of each
month, a report card covering the
month's activities Many company
servants fail to send in a report to
the zone servant, und this has caused
extra and unnecessury work at the
office. The report cards to the zone
Servant are to be mailed to his per-
manent address, Zone servants who
have not advised all companies in
their zone of their permanent ad-
dress, please do so immediately.

In order that all study conductors
may be familiar with what the Or-
ganization Instructions have to say
about the proper conducting of
studies, the company servant should
arrange to supply all appointed
study conductors with the informa-
tion under “Study Meetings’, first
two paragraphs.

When a company servant notifies
the oflice of his change of address
he should definitely state that his
address as company servant is also
to be changed: for otherwise a mere
notice to chunge address will result
only in change of address of his
H'atchtower and Consolation, You
will appreciate the necessity of do-
ing this when you bear in mind that
there are approximately 2.500 com-
pany servants and thousands of
Watchtower and Consolation sub-
seribers,

Companies receiving Distributors’

Interest in the Field

Many brethren during February
will begin working territory that
has already been gone over with the
Salration hook. When you meet
persons who have the Kafration
book, find out what progress they
have made, and try to arrange for a
back-call with the series of records
or model study. Invite them to the
Salvation study nearest them. Get
their name and address and eall
back on them, until they are attend-
ing the meetings regularly or have
shuwn they are not interested, To
do this work properly, of course,
one must work in the same assign-
ment continually. This again empha-
Sizes the need of publishers’ having
individual territory.

At all times be on the alert to get
the name and address of each person
who shows interest in the Kingdom
work. And when a puldisher gets
such names, he should himself call
hack on these people, and not leave
this interesting and important work
to others,

Publication of the folowing maga-
zines has been discontinued:

Consolation, Japanese,
The Waetehtower, Rumanian.
Consolation, Polish

NEW PUBLICATIONS

ienemics, Spanish.
Nafely, Malay.
1940 Yearbook of Jchoraks arit-

HONOR.
1940 Calendar,

copies of Cousolation and Watch
tower should promptly notify the
office of every change in address or
of name of the one to whom these
copies are ta be sent. Always, when
sending in such notice, state the
change is for “Distrilutors’ copies
coming in fhe name and address of

* whoever the purty may be.
Repeated complaints about not

getting their Wetehfoirer and Con-
solation come to the Society from
subscribers. After an investigation
we find out fron the post office that
the one complaining has moved. To
avoid this, we request cach subserib-
er to notify us of each change of
address at least two weeks before
moving, giving the old address as
well aS the new, so that the proper
eorrection can be made in our files.

New Work Begins

(Continued from page 4, column 4)
they require more for their maga-
gine work they will open up à regu-
lar magazine account with the So-
clety.

Companies that have a mavazine
aceount with the Society, finding
that on some particular issue the
magazine is going very rapidly, muy
order extra copies of that issue and
they will be sent immediately.

Zone servunts, compuny servants,
and particularly the one in the com-
pany appointed to take care of this
work, should keep it prominently be-
fore the minds of the publishers dur-
ing the next several months, so that
this new feature may find its preper
place in the Theocratic Government.
Jehovah, through His Organization,
has seen fit to have these magazines
published regularly, and his rich
blessing has been upon their mes-
sage. The Watchtoiwer, in particular,
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Those Handling Coupons
Please Read Carefully

Companies and pioneers sending
coupons to us should keep in mind
the following information: Coupons
are sent by us to the Colgate Palm-
olive Peet Co., in New Jersey, at
intervals of from two to four weeks.
Coupons that accumulate here dur-
ing these intervals are all sent to-
gether in one shipment. Z'or this
reason tt is important that you do
not put any orders, report cards,
money orders, or anything else that
needs Immediate attention, in letters
attached to packages of coupons,

It tukes from two to four weeks
afler we send a shipment of coupons
away before we receive a check for
them. If the check comes just after
your gnonthly statement has heen
sent to vou, the credit for the
conpons vou sent in will not appear
until the next montl’s statement,

To aid us in handling your
coupons, please carry out the follow-
ing instructions very carefully.

1. Alwiys send a letter giving the
necessary information about the
coupons, If there is nothing in ihe
letter but information pertaining to
the coupons, this letter may be nt-
tached seeurely to the package of
coupons, Tf in the Jetter there are
other items requiring ininediate at-
tention, send the Jeftler separate
from the package.

2, Siate ihe different kinds of
coupons in the package, and ceive
the total of each kind, Coupons do
not all have the Same value, tletagon,
Kirkieed, Buford, Lnzianne and
Bullurd's are all 84.00 per thonsand
fullaalue coupons. Trenith Club are
only K300 per thousand, Borden’s
coupons have no cash value, and, if
possible, should be redeemed in some
coupon store in your neighborhood
where vou can receive merchandise
for them.

8. Coupons should be carefully
counted and tied together in bundles
of 100 full-value coupons. Thus 200
half-value coupons should be tied
together to make a bundle of 100
full-ralue coupons. These bundles
Should be made up of coupens of
the same brand.

4, Always stute the pioneer or
company account that is to be cred-
ited with the value of these coupons.
Companies should be especitlly care-
ful to give the name of the company
that is to be credited.

has been a great aid ta people of
good will, and now it behooves every
one of the Kingdom publishers to
see that the message contained
therein gets into the homes of all
people who love righteousness. It
is not always convenient for in-
dividuals to spend one dollar for a
subscription at one time, or even
fifty cenis for six months, but at
least everyone who loves righteous-
ness und desires to know the truth
can afford to spend five cents every
other week for The Watchtower and
the saine amount for Consolation,
Let every one of the publishers for
the Kingdom now take hold of this
new work of a wide distribution of
the magazines published by the So-
ciety und meet regularly these peo-
ple of good will by building up a
route. This will show the individual
interest you huve in these people,
and sooner or later they will see
that there is only one place of safety.

Your reports on the progress of
this campaign will be of real inter-
est to the Society. Company servants
should take tp this portion of the
Informant with the company along
with the Society’s letter of Decem-
ber 15 on the same subject, very
shortly, and then place your sub-
seription for distributors’ copies by
February 1



New Work Begins with “Watchtower” and “Consolation”
Hundreds of Thousands of Copies to Be Distributed Weekly

Plan Regular Routes for Distribution
Special Work to Begin

February 1

New Arrangement Will
Increase Number of

Publishers
In the past two years the Society

has specially stressed the placing of
the Watchtower and Consolation
magazines in the homes of the peo-
ple of good will. Two years ago we
had the Consolation campaign,
which proved to the publishers that
subscriptions can be obtained. Last
year in the Watehtewer campaign
results far exceeded those of the
Consolation campaign and again
proved one thing: that magazines
can be placed in the homes of the
people.

It has been found, as a result of
the Watchtowers going into the
homes regularly, thousands of per-
sons now see that their chief re-
sponsibility, if they ever will obtain
life everlasting upon the earth, is to
be a publisher. The Lord has placed
upon his people the commission of
Seeing that this gospel of the King-
dom is preached and, according to
the wider distribution of this King-
dom message, the greater is the in-
flux of the great multitude. The
magazine plays an important part
in the dissemination of the Gospel.

Every effort should now be made
by the publishers of the Kingdom to
see to it that the people of good will
have an opportunity to receive a
knowledge of the truth, and this
new campaign which begins with the
Watehtower and Consolation maga-
zines will assist them to take a def-
inite stand for the Kingdom. While
the subseription lists for The Watch-
tower and Consolation are very good
and have increased tremendously
during the past several years, hun-
dreds of thousands more copies of
these magazines should be distrib-
uted weekly; and one way that it
can be done is by each company’s
making the magazine a part of its
weekly field activity.

Wider Distribution Begins February

With the beginning of the “Satr-
VATION” Testimony Period this new
work of a wider distribution of The
Watchtower and Consolation will
begin. Publishers of the Kingdom
know the importance of the contents
of these magazines, and therefore
everyone should be convinced that
hundreds of thousands more persons
should be reading them regularly.
There are three ways in which this
wider distribution of the magazines
ean be accomplished :

1. By obtaining individual sub-
scriptions for the magazine for one
year or for six months.

2. By building up a route which
each publisher will cover every
week, one week with The Watch-
toirer and the next week with Con-
solation.

3. By the distribution of the mag-
azines in business sections, railroad
stations, bus terminals, and at busy
intersections in the city.

The Kingdom interests can be
greatly advanced by carrying on a
wider distribution of these maga-
zines in your own company territory.
Every company publisher should
take hold of this work with a zeal
peculiar to the Lord’s house. If
twenty-five percent of all the pub-

lishers in the United States partici-
pated in the distribution of The
Watchtower and Consolation by this
new method of building up magazine
routes, or by getting an assignment
at some busy intersection for a few
hours every Saturday or week-day
evening, more than one hundred
thousand additional copies of each
of the magazines would be distrib-
uted of every printing. Before six
months have elapsed every publish-
er of the Kingdom should be a mag-
azine publisher placing at least
five copies each week. By that is
meant the magazine publisher will
have developed a route in which he
will distribute regularly a few of the
magazines as soon as they are de-
livercd to the company. While at
all times we want to encourage in-
dividual subseriptions for the mag-
azines, this special work will be
primarily the developing of a maga-
zine route and distribution at busy
parts of the city.

Organizing the Work
On December 15 the Society mailed

a letter addressed to all company
publishers regurding the rates. Sup-
plementing this letter the following
is the outline of how the work will
be carried on in each company.

One person in the eompany who is
anxious to see this work progress
should be assigned the responsibility
of seeing that all of the magazine
work is properly handled. The de-
tails will probably be too much for
the company servant to undertake,
or the secretary. If they can handle
it, then take on the responsibility ;
but in most large companies prob-
ably the advertising servant can
take over all the details relative ta
magazines. The company servant
should select one of the servants
appointed by the Society, preferably
the advertising servant, to look after
this work, and such assistants as
may be necessary as the work in-
creases, Hereafter we will refer to
the advertising servant as the one
handling the magazine campaign.

All persons who desire to partici-
pate in this work should register
with the advertising servant as
“magazine publisher’ and inform
him how many copies they will re-
quire of each issue of The Watch-
tower and of Consolation, The order
for the company should be placed in
the name of the advertising servant,
giving his address. The magazines
will come to his home shortly after
the magazine is published. It will
then be the duty of this individual to
see to it that all the “magazine pub-
lishers” registered with him receive
their supply at the next meeting, so
that they can make proper distri-
bution to their routes prior to the
date of issue.

Many of the magazine publishers
will continually increase the number
required for their routes, becuuse
of finding new interest when mak-
ing regular deliveries, and this in-
formation, of course, should be con-
veyed to the advertising servant,
who will increase your supply ae-
cordingly. Other publishers who are
working at the street corners will
find that they can distribute 5, 10
or 15 every time they take up their
position, and, knowing their needs,
will so inform the advertising serv-

ant at least once each month. The
udvertising servant will, in turn,
increase his magazine order with
the Society, so that you have ample
supply.

A special magazine account will
be opened in each company’s name
where 10 or more copies of each
issue are mailed regularly, Please
see letter of December 15 for details
on ordering and remitting on your
Distributors’ copies account. Com-
panies already having an order with
the Society for distributors’ copies
will receive a credit on their new
account to the amount of the unex-
pired subscription. This applies to
distributors’ copies of 10 or more
mailed to one address. Companies
wanting to ehange their quantity of
10 or more can do so beginning
February 1, 1940.

Increasing Publishers and Hours

Many of the young folks in the
companies have been hoping some-
thing special for them would be ar-
ranged by the Society so that they
might aid in the proclamation of the
Kingdom to a greater extent. This
is just the thing for young and old
alike. Where a regular company pub-
lisher has an individual territory
he can work up a definite route of
people desiring either The Watch-
toier or Consolation each time it
is published, and if desired the chil-
dren can make these regular deliv-
eries. Thus the children not only can
have a shure in taking care of the
route but ean build up their route
by spending a half hour or an hour
extra, when making deliveries, in
ealling on the people, showing them
sample copies of the magazines and
Seeing if they can add their names
to your regular deliveries. There are
thousands of young folks in the com-
panies who desire something to do,
and here is a splendid opportunity
afforded. Also Saturday afternoons
and after school, many of these pub-
Ushers can take their positions in
downtown sections of the city, bus
stations, and railroad terminals, and
distribute the magazines to passers-
by. They can get a regular allotment
each week and carry on this wider
distribution of the magazines. This
not only means more publishers in
the field, but means more hours
spent in witnessing for the Kingdom.

Everyone sharing in this maga-
zine work should make out a regular
Publisher’s Field Service Report
every time he is out in the service,
On the new form, copy of which is
furnished with this Informant, is
provided a space where the magazine
publisher will report the number of
individual magazines placed. It does
not make any difference whether
Watchtower or Consolation; what
the Society would like to know in
this report is the number of individ-
ual magazines distributed due to
this new work. The Society also re-
quests that each company keep track
of the new Watchtoirer and Consola-
tion subscriptions, that is, new sub-
seriptions taken for a year or six
months.

In your monthly report to the zone
servant and Society, divide the space
under the heading “New Watch-
tower and Consalation Subscrip-
tions”. On the left-hand side of this
division put in the number of new
subseriptions obtained, and on the
right-hand side just write “Ind-Mag”

Have You a Watchtower and Consolation Magazine Route?

and then fill in the number of in-
dividual magazines distributed by
all publishers in the company.
Whether a person be a magazine
publisher or not, if he obtains a few
copies of the magazines and uses
them as sample copies in the regu-
lar work and places them, they may
be reported on the Publisher’s Field
Service Report.

Beginning in February and con-
tinuing thereafter, every company
should find an increase in publishers
due to this new field of activity. The
average of hours per publisher in
the field should also be increased, be-
cause publishers taking individual
territories around their home will
now deyote more time to that in-
dividual territory, as every week a
distribution will have to be made of
either The Watchtower or Consola-
tion to those persons who are ex-
pecting the publishers to call with it.

Publishers should always have in
mind the standard rate: that the
magazine is 5e a copy, and this 5e
should always be obtained when
distributed each week on your route
or on street corners or placed in
regular distribution in the witness
work. The only time that publishers
should not receive a nickel is when
a sample copy is left with someone
whom you are trying to interest in
becoming a regular magazine ob-
tainer on your route.

The time counted and reported on
your Publisher’s Field Service Re-
port begins from the time you make
your first delivery until you make
your last, if you ure making them
consecutively each day, plus the re-
quired amount of time it takes you
to go to and from your route; this
time not to exceed one hour. The
same is true when magazine publish-
ers are distributing in railroad sta-
tions and other points. Their hours
can be counted from the time they
“take their position” until they
leave, plus the amount of time it
takes them to get to and from their
position, this not exceeding one hour,

Those regular publishers for the
Kingdom who take up the magazine
publisher’s work will also find their
back-ealls will be increased, because
many of these individuals on whom
you call regularly will want you to
come back from time to time with
new series of recordings, resulting
in your starting model studies and
also leaving new literature, all of
which can be called back-calls. How-
ever, the distribution of the maga-
zines each week from home to home
cannot be termed a back-eall.

Each company organization should
stress this work to the publishers of
the Kingdom so that the magazines
published by the Society may have
their proper place in the homes of
all persons of good will.

Pioneers will also play a very
important part in this work, par-
ticularly those who are located in
company territory. These can very
easily build up routes. Pioneers who
are working in territory not under
company jurisdiction and will re-
main in a large city for several
months can build up a route with
these magazines, and when the time
comes for them to leave the terri-
tory, the pioneers can point out to
these interested persons the im-
portance of subscribing and then
send in the new subscriptions. New
companies can be organized either
by the pioneer or by the zone servant
later where these newly interested
persons are reading the magazines
regularly. Pioneers will be supplied
a definite quantity of each issue. If

(Continued on page 2, column 3)


